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High Level Process flow diagram- Digital Auto Loan journey

• Bank Statement Analysis

• ITR Analysis (for Self-

employed)

• GST Analysis(Optional)

• Address Check

Income 
Verification



Loan account & 
Disbursement

• Customer ID & Loan Account Creation

• Confirmation by customer of 

disbursement

• Disbursement to the dealer’s account 

• Issuance of Disbursement letter to 

Customer

E-Sign & E-Mandate

• Aadhaar based e-sign & 

stamping of Composite loan 

document 

• E-Mandate/ Auto debit set-up 

for EMI payments

Lead Generation

• Authentication :Aadhaar 

Biometric or OTP based 

identification for NTB, Customer 

ID/Account #/Aadhaar and PAN 

for ETB

• Pre-Population of Basic Customer 

Data, PAN Verification

• Vehicle listing & Price Details via 

Partner

• Employment details and Bureau 

check

Pre-Lead Generation

• Login by Bank officer with 

AD credentials

• Customer Mobile No. Entry 

and OTP based 

authentication

Credit Refer 
(Conditional)

Scenarios for Credit Refer:

1. BRE Based Scorecard Refer

2. Field Investigation Refer

Basic 
eligibility/offer

• Upfront customer check 

based Go No-Go decision

• Basic Loan eligibility 

basis customer profile, 

bureau parameters 



Margin Money Payment

• Online payment through 

payment gateway including 

processing fees, GST and Stamp 

duty

• Option for uploading of payment 

receipt by the applicant and 

verification of the same by Bank 

officer through mobile or e-mail 

OTP mechanism

Final Sanction

• Business Rule Engine (BRE) 

based Sanction basis 

customer profile



KYC

• KYC verification for NTB & 

ETB (Non-Compliant 

Customers) through 

biometric if not done 

earlier or  via Offline 

verification through  KYC 

documents upload by Bank 

officer (In cases where 

biometric does not work)
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Assisted, Self and Dealer Journey

RM Assisted

AD Login

Customer Login & 
Identification

Basic Details

Vehicle and Dealer 
Selection

Employment Details

In Principle Sanction

Income Assessment

Credit 
Refer/STP/Reject

Final Sanction

Margin Money  and 
fees payment 

Legal Heir and Selfie

KYC Biometric/Upload

E-Contract

Drop off to Branch

Self Service

Customer Login & 
Identification

Basic Details

Vehicle and Dealer 
Selection

Employment Details

In Principle Sanction

Income Assessment

Credit 
Refer/STP/Reject

Final Sanction

Margin Money  and 
fees payment

Legal Heir and Selfie

E-Contract

Drop off to Branch

Dealer Assisted

Customer Login & 
Identification

Basic Details

Vehicle and Dealer 
Selection

Employment Details

In Principle Sanction

Income Assessment

Credit 
Refer/STP/Reject

Final Sanction

Margin Money  and 
fees payment

Legal Heir and Selfie

E-Contract

Drop off to Branch

In RM Assisted Journey, provision 

for uploading margin money 

receipts and verification through 

OTP by RM

In dealer Journey, provision 

for uploading margin money 

receipts and verification 

through OTP by dealer

RM can complete KYC through 

upload process or biometric 

In Customer and Dealer 

journey, KYC will be 

completed by branch after 

drop off 

Credit Refer: For field 

investigation or Score between 50 

to 59 , application will be sent to 

central CPC team
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Salaried and Self-employed Auto loan Journey 

Salaried

Customer Login & 
Identification

Basic Details

Vehicle and Dealer 
Selection

Employment Details

In Principle Sanction

Bank statement 

Credit 
Refer/STP/Reject

Self-Employed

Customer Login & 
Identification

Basic Details

Vehicle and Dealer 
Selection

Business Details

In Principle Sanction

Bank Statements

ITR

Credit 
Refer/STP/Reject

Capture employer name, address , official email 

address and trigger mail to official email address
Capture Business name, address and business 

email address 

ITR upload for last 2 assessment years or fetch 

through ITR portal 

1. Evaluate Self Employed Scorecard through BRE

2. Trigger Residence and Business FI subject to FI 

waiver norms 

1. Evaluate Salary Scorecard through BRE

2. Trigger Residence and office FI subject to FI 

waiver norms 
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Thank you


